PRINCE2™ Re-registration

Overview
Course duration: 3 days.

Don'’t lose your PRINCEZ2 Practitioner qualification! This course provides a refresher
of the PRINCE2 method and gives you the opportunity to sit the re-accreditation
exam. PRINCEZ2 Practitioners are recommended to renew their qualification every 3-
5 years, so if it's been over 3 years since you passed your PRINCE2 Practitioner
exam then the time is right to be thinking about re-accreditation. Including a No
Nonsense PRINCE?2 key facts study guide and the PRINCE2 500 Challenge CD
revision aid, this workshop provides 2 days of study, updates and revision followed
by the exam on the Friday morning.

Is it right for me?

Suitable for PRINCEZ2 Practitioners who passed the exam 3-5 years ago, or those
who wish to have a refresher of the PRINCE2 methodology.

What will | learn?

By the end of this course you will have: Sat the PRINCEZ2 re-accreditation exam
Reviewed, revised and updated the PRINCE2 methodology

Pre-course Activity

This is an intensive course and delegates are recommended to do around 10 hours
of pre-course self-study to re-familiarise themselves with the PRINCE2 methodology.
There will also be approximately 2 hours of self study for the 2 evenings during the
course with the aim of ensuring exam success. The key facts study guide and
Challenge CD considerably support your revision work before attending.

What will it cover?

e The 8 PRINCE2 Components Business Cases, Organisation, Controls, Risks,
Quality, Plans, Change Control, Configuration Management

e The 8 PRINCEZ2 Processes Starting up a Project, Initiating a Project,
Planning, Directing a Project, Controlling a Stage, Managing Product
Delivery, Managing Stage Boundaries, Closing a Project

e The 3 PRINCE2 Techniques Quality Review, Change Control, Product Based

Planning This course will include:

The one hour re-accreditation exam

An up to date PRINCE2 manual

No Nonsense PRINCE2 key facts study guide

PRINCEZ2 500 Challenge CD (Foundation style questions to help prepare you

for the course)

e Exam techniques and tips
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