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Overview

This two-day course is designed to refresh and update candidates' knowledge and
understanding of the PRINCE2 method as a result of the recent 'Refresh' project which
produced the 2009 version. It also serves to remind candidates for the Practitioner Re-
registration exam of the necessary examination techniques in order to maximise their
chance of passing the examination. It concludes with eligible candidates sitting the Re-
registration examination. Delegates who are not taking the Re-registration exam leave
before the exam commences. The papers are sent away to be marked by the APMG,
and a new certificate is sent to successful candidates.

In order to retain the qualification of 'Registered PRINCEZ2 Practitioner', candidates must
pass the Re-registration examination every five years (the examination can be taken
between three and five years). This examination is a one-hour open book paper, where
delegates can have access to the PRINCE2 manual.

During the course, detailed guidance is given on the completion of the examination
paper, helping candidates to concentrate on the key concepts. Advice is given on
examination technique and sample questions are worked through, with candidates
completing a number of answers. These are reviewed against examination marking
schemes.

This face to face exam preparation and coaching builds confidence in the candidates to
tackle the Re-registration examination itself, and reinforces the linkages between the
Processes, Principles and Themes employed by the PRINCE2 method.

This course is fully compliant with the latest version of PRINCE2. Delegates will
receive the updated PRINCE2 2009 manual 2 weeks prior to the start of the course



Who should attend
Those who wish to take the PRINCEZ2 Practitioner Re-registration examination and those
who wish to understand (or convert to) the latest version of the method.

Please be aware, this course also provides 14 Hours of Contact Education/Professional

Development Units towards PMI PMP certification/re-certification

Prerequisites

¢ (Candidates must already appear on the APMG list of Registered PRINCE2
Practitioners if they intend to take the re-registration exam.

e They must bring with them the latest version of the PRINCE2 manual, and may bring
any further notes.

¢ To maximise the benefit of the day, candidates should spend a short time revising to
understand the main points of PRINCE2:2009 if they are not using the method on a
regular basis

e PRINCEZ2 is a Registered Trade Mark of the Office of Government Commerce in the

United Kingdom and other countries.

On completion Delegates will

e Understand the changes to the method and refresh their knowledge of the PRINCE2
Project Management method

e Understand the structure of the PRINCE2 Practitioner Re-registration examination
¢ Understand the philosophy behind typical examination marking schemes
¢ Hone their exam approach and techniques and revise effectively

e Build confidence in their ability to answer questions on how the PRINCE2 method can
be applied

Outline
Introduction

¢ The PRINCEZ2 Practitioner Re-registration examination

e Basic information and rules

The PRINCE2 Principles



Major PRINCE2 Processes

e The 7processes- Starting up a project; Directing a project; Initiating a project;
Contolling a stage; Managing Product Delivery; Managing Stage Boundaries; Closing
a project

e Typical exam questions / marking schemes

Major PRINCE2 Themes

e The 8 components and their relationship to the 8 processes and techniques -
Organisation; Business Case; Plans; Progress; Risk; Quality; Change

e Typical exam questions / marking schemes

Examination Techniques
e Dos and don'ts
¢ Understanding the examiner's perspective

¢ |dentifying the PRINCE2 elements to be discussed, their explanation and their
relation to the examination scenario

¢ Final Preparation

e The APMG PRINCE2 Re-registration Examination

QA reserves the right to improve the specification and format of its courses for the
benefit of its customers without notice to the customer.

QA reserves the right to improve the specification and format of its courses for the
benefit of its customers without notice to the customer.



