PRINCE2™ Foundation Certificate
Who is it for?

For those managing small projects or who hold a junior project management role,
and anyone who needs to participate fully and effectively within a PRINCE2™ project
management method.

What is it about?

PRINCE2™ stands for Projects in Controlled Environments and is a structured
framework for the efficient running of any project. It draw on the experience of
hundreds of projects and project managers, and the method can be tailored and
scaled according to your particular project demands.

The Foundation certificate provides an insight into the process-oriented approach of
the PRINCE2™ project method and the value of using it for implementing projects.

Course Overview

* The relationship between a project and its Business Case

* Overview and characteristics of the PRINCE2™ processes, components and
techniques

* Roles and associated tasks and responsibilities, within a PRINCE2™ project

» Structure and contents of a product focussed project plan

* The management of a project relative to the project plan

* Definition, management and acceptance of work packages

The workshop training for this course is delivered by Insights, an Accredited Training
Organisation

PRINCE2™ is a Trade Mark of the Office of Government Commerce. The
PRINCE2™ Cityscape logo is a Trade Mark of the Office of Government Commerce,
and is Registered in the U.S. Patent and Trademark Office. The training for
PRINCE2™ is delivered by Insights, an accredited training organisation.

What do | get out of it?
» Competence in the most important concepts of the PRINCE2™ method

*» Guidelines on how to monitor a project within the boundaries of the Project Plan
* Improved participation in a project in accordance with the PRINCE2™ method
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