PRINCE2™ Practitioner Certificate
Who is it for?

Valuable for those who need to set up and manage complex projects or who are
involved in large-scale project work, and are looking for a best-practice methodology.
It is essential for those looking for a full understating of theory and application,
including Practitioner certification.

What is it about?

PRINCE2™ stands for Projects in Controlled Environments and is a structured
framework for the efficient running of any project. It draws on the experience of
hundreds of projects and project managers, and the method can be tailored and
scaled according to your particular project demands.

The Practitioner level qualification provides all the tools you need to plan, implement
and review a PRINCE2™ project. It will incorporate the management of project risk,
maintenance of effective communication channels and control of spend within
budget.

Course Overview

The following subjects will be covered during the course

* Relationship between the Business Case, programmes and the project.

* PRINCE2™ processes - Starting Up a Project, Initiating a Project, Directing a
Project, Controlling a Stage, Managing Product Delivery, Managing Stage
Boundaries, Closing a Project and Planning

* PRINCE2™ Components - Organisation, Controls, Business Case, Quality, Risk,
Configuration Management, Change Control and Plans.

* PRINCE2™ Techniques - Product Based Planning, Quality Review and Change
Control Approach

* PRINCE2™ Practitioner examination techniques

PRINCE2™ is a Trade Mark of the Office of Government Commerce. The
PRINCE2™ Cityscape logo is a Trade Mark of the Office of Government Commerce,
and is Registered in the U.S. Patent and Trademark Office. The training for
PRINCE2™ is delivered by Insights, an accredited training organisation.

What do | get out of it?

» Competence in describing and applying all facets of the project processes,
components and techniques in accordance with the PRINCE2™ method

* Ability to set up and manage complex projects and identify and control risks

« Skills to monitor the objectives of a project and the essential adjustments needed to
respond to changes in the environment
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